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OUR COVER PICTURE reflects Gamble-Skogmo's diversification. 
(Left to right) Investors Syndicate of Canada, Limited, of which 
your Company owns 41.4 per cent of voting stock and 15 
per cent of total common stock, all classes; General Outdoor 
Advertising Company, Inc., in which your company recently 
acquired approximately 50 per cent of outstanding common 
stock; Gamble Stores, totaling 2,084 outlets located in 22 
states; Macleod's Limited, our Canadian subsidiary 
distributing merchandise through 185 outlets in the Prairie 
Provinces; Tempo Discount Centers, the first of several 
openings planned for this year took place in Montevideo, 
Minnesota, in March; and Clark’s Discount Centers, operated 
by our subsidiary, Clark’s-Gamble Corporation, the first 
store of which will open in Odessa, Texas, during April. 



THE PLANNING GROUP represents all major departments of our organization and meets regularly 
with C. C. Raugust, executive vice president, in the day-to-day direction of company activities. 

(Left to right) Paul L. Gnam, vice president, personnel; Henry J. Frommelt, vice president, public relations,- 
Gus S. Younger, vice president, sales; Alley Peterson, vice president, operations,- Arthur G. Johnson, vice 
president, buying; Jerry D. Gamble, vice president and director. These six men, with an average 
age of 48 years, have a total of 141 years’ service with the company. 
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FINANCIAL HIGHLIGHTS 


1961 1960 


Net Sales (comparable operations) 

Earnings from Operations, Before Taxes 

Gain on Sale of Investments 

Total Earnings, Before Taxes . 


Net Income from Operations 
Per Share of Common Stock 
Net Income from Sale of Investments 
Per Share of Common Stock 
Net Income 

Per Share of Common Stock 


$139,780,698 

$135,885,836 

8,006,391 

7,268,415 

3,124,056 

20,782,706 

11,130,447 

28,051,121 

4,527,338 

8,902,466 

4,298,418 

4,059,215 

1.62 

1.50 

2,304,691 

15,089,440 

.87 

5.69 

6,603,109 

19,148,655 

2.49 

7.19 


Provision for Federal, State, and Canadian Income 
Taxes . 


Dividends Paid on Common Stock 
Per Share of Common Stock 
Common Stockholders’ Equity 
Per Share of Common Stock 
Net Working Capital. 


3,182,791 

2,784,942 

1.20 

1.05 

66,420,746 

63,000,455 

25.04 

23.75 

37,816,036 

53,700,494 
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TO OUR SHAREHOLDERS 


The year 1961 was one of important progress in all of our varied activities. 

Gamble-Skogmo is a diversified enterprise. It is diversified geograph¬ 
ically as an aggressive retail-wholesale merchandising organization, 
primarily serving hundreds of small and middle-sized communities and 
their surrounding rural areas in the heartland of North America, both 
in this country and in Canada. It is also diversified in its substantial 
investments, with a record for searching out especially promising situa¬ 
tions, the financial resources to turn carefully developed plans into 
reality, and an experienced management team capable of developing 
such undertakings into profitable ventures to the benefit of the company 
and its stockholders. 

Last year's accomplishments again confirmed our growth potentials 
in both of these phases of our business. Details are in “The Year In 
Review" which immediately follows this letter. 

In the merchandising area, Gamble-Skogmo sales again reached a 
new high on the basis of comparable operations, despite the nationwide 
economic recession which prevailed throughout most of the first half. 
Profit from merchandise operations increased by a larger percentage 
than sales, reflecting the success of our continuous program to improve 
efficiency. Net earnings from this segment of our business were above 
those of a year earlier and, together with the profit obtained from the 
sale of our interest in Walker and Company, plus the income from our 
various investments, were equivalent to $2.49 per share. 

An important merchandising development in 1961 was our entrance 
into the discount field with the formation of the Clark's-Gamble Cor¬ 
poration as a combined enterprise with M. N. Landau Stores, Inc., New 
York City, which operates Clark's Discount Department Stores. Our 
decision to enter this field was based on long and careful study which 
resulted in our concurring with many experts who believe that the 
growth of this form of distribution may revolutionize many types of 
retailing. 

We shall continue to concentrate our efforts in the middle-sized 
towns and communities rather than the larger cities and metropolitan 
centers. Towns of this size usually are less competitive and we expect 
they will remain so. It is to these communities that we can make a sub¬ 
stantial contribution in lowering prices through the application of the 
discount principles of merchandising. Such locations, furthermore, we 
believe, are most in need of up-to-date, and forward-looking retail 
facilities and, therefore, are where the greatest opportunities lie. In 
addition, we have expanded our merchandising operations into new 
areas adjoining our present business and are in the process of converting 
certain of our established units into larger, more comprehensive Tempo 
discount outlets. 
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With regard to the investment aspect of our business, we again were able to realize sub¬ 
stantial capital gains in 1961. Our interest in Walker and Company, Michigan outdoor advertis¬ 
ing firm, which we purchased in December, 1960, was sold at approximately 80 per cent over 
cost. We also became the largest single stockholder in General Outdoor Advertising Company, 
Inc., the nation's leading concern of its kind, whose potentialities we believe to be considerable 
and whose shares were bought as an investment. 

At year end, the market value of the voting shares of Investors Syndicate of Canada, the 
largest financial organization of its type in that vigorous and expanding country, had doubled 
since the time of our purchase in August of 1960. Our equity in the undistributed earnings of the 
various concerns in whose securities we have holdings has risen. We anticipate further material 
growth in value and earnings in all of these enterprises. 

All of us are aware that, in today's thermonuclear age, there hangs over us the ever present 
possibility that, through calculation or mischance, someone may push the button which, taking 
into consideration both contending forces, may wipe out millions of people and destroy countless 
of the world's greatest cities in a matter of minutes. 

The current situation has created apprehension and is the subject of much confusion and 
debate; however, I would like to raise several points as a matter of reassurance. First, I am 
convinced that our totalitarian opponents are just as aware as we are of the results to them if 
the trigger were pulled, and that, therefore, they will tend to be prudent. Second, I firmly 
believe that, should such a catastrophe occur, the free world would have the resiliency to survive 
and prevail—although the world might be vastly different than we can imagine. Finally, I 
believe that because of the location of our operations in hundreds of smaller communities in 
central North America, our widespread resources and personnel would possess a greater degree 
of invulnerability and could recover more quickly to speed the necessary readjustment than 
many other distributive organizations whose activities are concentrated in the large metro¬ 
politan areas. 

As far as 1962 is concerned, I am confident that we shall move forward and make new and 
important progress. According to most experts, the economy will continue its upswing and we 
will benefit from this, together with the growth resulting from our investment activities. 

Our company consists of more than merchandise, machines, and financial statements. It is, 
rather, the sum total of the work and cooperation of over four thousand men and women. The 
imagination, creativity, and effectiveness of the people who have helped our company grow are 
matters of deep personal pride to me, and the development of this team represents the partial 
achievement of a long-cherished goal. To these people, and to our suppliers, dealers, and share¬ 
holders, I express our appreciation for their many contributions, their loyalty, and their interest, 
which have been so important to the company's growth over the years. 

March 9, 1962 B. C. Gamble, President and Chairman of the Board 
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MILLIO 


NET SALES ( comparable ) 



1957 1958 1959 1960 1961 


NET EARNINGS 



1957 1958 1959 1960* 1961 

* Includes capital gain before taxes of $3,121,,056 in 1961 
and $20,782,706 in 1960, and capital gains after taxes 
of $2,30$,691 in 1961 and $15,089,U0 in 1960. 


COMMON STOCKHOLDERS’ EQUITY 



1957 1958 1959 

NUMBER OF OUTLETS* 

1960 1961 

Year 

Branch 

Stores 

Dealers 

1961 

337 

1932 

1960 

330 

1935 

1959 

323 

1869 

1958 

325 

1839 

1957 

318 

1823 


*Based on comparable operations. 


THE YEAR IN REVIEW 


RESULTS OF OPERATIONS 

Consolidated net sales for the twelve months ended 
December 31, 1961, amounted to $139,780,698 as 
compared with $135,885,836 a year earlier on the 
basis of similar operations. There was a steady im¬ 
provement in volume during most of the second half 
of 1961, and sales for the year’s closing quarter were 
7.3 per cent above those for the corresponding period 
of 1960. For the year, comparable sales increased 2.9 
per cent, but profit from merchandising operations 
was 5.9 per cent above that for the previous year, 
due primarily to the results stemming from the 
company’s continuing cost control program. 

Profit before taxes amounted to $11,130,447, in¬ 
cluding the gain on the sale of investments, and 
compared with a 1960 pre-tax profit of $28,051,121, 
which included the income from the sale of Gamble- 
Skogmo’s investment in Western Auto Supply Com¬ 
pany, Kansas City, Missouri. 

Consolidated net income, after Federal, State, 
and Canadian taxes on income, totaled $6,603,109, 
including a gain, after tax and reserve, of $2,304,691 
derived from the sale of Walker and Company. 
Based on the 2,652,326 shares of common stock 
outstanding at the 1961 year end, earnings were 
equivalent to $2.49 per share. For 1960, net income, 
after taxes, was $19,148,655, including a gain of 
$15,089,440 secured from the sale of the company’s 
Western Auto Supply holdings and was equal to 
$7.19 per common share. 

Excluding gains from the sale of investments for 
both years, 1961 net income, after taxes, was equiv¬ 
alent to $1.62 per common share, while that for 
1960 equaled $1.50 per share. 

DIVIDENDS 

During 1961, four regular quarterly cash divi¬ 
dends of 30 cents per share were paid on the common 
stock of your company. On January 3, 1962, your 
Board of Directors declared a similar quarterly 
dividend of 30 cents per share, payable January 31, 
1962, to shareholders of record as of the close of 
business on January 17, 1962. Your company has 
been paying dividends on its common stock in each 
of the 34 years since its incorporation in 1928. 
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THE EXECUTIVE COMMITTEE directs over-all policy and acts in behalf of the board of directors between 
meetings. (Left to right) C. C. Raugust, executive vice president ; H. C. Stephens , vice president; 

L. F. Crews, senior vice president; and B. C. Gamble, president and chairman of the board. Members of 
the executive committee average 41 years of experience in merchandising and executive administration. 


INCREASE IN AUTHORIZED STOCK 

At their annual meeting held in Minneapolis April 
13, 1961, shareholders approved an amendment to 
your company’s certificate of incorporation to elim¬ 
inate the 150,000 shares of $50 par value preferred 
stock then authorized and to increase the authorized 
common stock from 3,500,000 shares to 5,000,000 
shares, par value $5. 

The purpose of the amendment was to simplify 
your company’s capital structure, which continues 
at an authorized capitalization of $25,000,000. 
Although the additional authorized shares may be 
issued by your Board of Directors without further 
shareholder action should attractive opportunities 
for expansion be presented or additional capital seem 
desirable for corporate purposes, your board and 
management have no present intention of employ¬ 
ing the newly authorized shares for such purposes. 


FINANCIAL POSITION 

Your company continues in the strong financial 
position which has characterized its operations for 
many years. Consolidated net working capital 
amounted to $37,816,036 on December 31, 1961. 
Total current assets of $57,388,809, which include 
cash and time deposits of $10,516,356, were 2.9 
times total current liabilities of $19,572,773. 

Common shareholders’ equity totaled $66,420,746 
as of the 1961 year end as compared with $63,000,455 
the previous year end. Book value per common 
share at year end had increased to $25.04 from 
$23.75 per share at year end in 1960. 

GENERAL OUTDOOR PURCHASE 
AND WALKER SALE 

As part of its diversification and investment 
growth program, your company purchased, in 1961, 





GENERAL COUNSEL of the organization is W. P. Berghuis, 
senior vice president and secretary, who has headed 
the company's legal activities since its inception 36 years 
ago. He is also chairman of the lease committee. 


310,598 shares of the outstanding common stock of 
General Outdoor Advertising Company, Inc., thus 
making Gamble-Skogmo the largest single stock¬ 
holder in that enterprise. Subsequently, additional 
shares were purchased, and on January 29th, we 
made an offer to purchase 100,000 shares of General 
Outdoor Advertising at $42 per share, the offer to 
expire February 21,1962. Considerably more shares 
were tendered and were purchased, and as a result, 
as of March 1,1962, Gamble-Skogmo owned 590,550 
shares or approximately 50 per cent of the outstand¬ 
ing General Outdoor Advertising stock. General 
Outdoor Advertising is the nation’s largest outdoor 
advertising company, with 57 branches serving over 
1,170 cities and towns in the United States and 
Canada. It has acquired roughly 600 pieces of real 
estate over a period of years which, along with other 
leased sites, currently are employed for corporate 
operations. Gross revenues in 1960 were roughly 
$44,700,000, and net earnings amounted to nearly 
$3,000,000. 

A suit which sought to prevent the purchase and 
voting of General Outdoor stock by Gamble-Skogmo 
was dismissed and the restraining order dissolved 
by the United States District Court in Minneapolis, 
Minnesota, on November 15, 1961. 

Your company’s interest in Walker and Company, 
Detroit-based outdoor advertising firm, which was 
acquired in December, 1960, for approximately 
$4,900,000 was sold to Naegele Advertising Com¬ 
panies, Inc., Minneapolis, for approximately 
$8,800,000 in cash and notes on October 11, 1961. 


INVESTORS SYNDICATE OF CANADA HOLDINGS 

Reflecting the company’s aggressive leadership 
and rapid growth, together with the basic strength 


FINANCE AND OPERATING 
GROUP MEMBERS (left to 
right) K. O. Bristol, head 
of the distribution department; 
Percy Johnson, assistant 
treasurer and assistant 
controller; Paul Runeberg, 
assistant controller; 

Joe Anderson, credit manager 
and assistant treasurer; 
and George Wilson, traffic 
department manager. 
















of the Canadian economy, the market value of the 
voting shares of Investors Syndicate of Canada, 
Limited, owned by Gamble-Skogmo amounted to 
$17,364,784 (Canadian dollars) on December 29, 
1961, representing an appreciation of almost 100 
per cent above the original purchase price in August, 
1960. Investors Syndicate is Canada's largest finan¬ 
cial organization of its kind and, together with its 
affiliate and subsidiaries, currently manages assets 
in excess of $665,000,000. 

It is especially worthy of note that the face 
amount of certificates outstanding has increased an 
average of 10 per cent annually over the past five 
years. According to one expert analysis!, the return 
on the company's portfolio of investments and the 
rate at which interest and additional credits to 
certificate holders are reserved should continue to 
widen, while expenses should decrease in relation to 
revenues. The same source estimates that the com¬ 
bination of these factors should result in a built-in 
growth rate of about 15 per cent a year, with this 
portion of the business contributing at least 70 per 
cent of Investors Syndicate's net income before taxes. 

Your company is the largest single stockholder 
in the enterprise, owning 41.4 per cent of the voting 
stock at year end 1961. 

TEN YEAR EARNINGS RECORD 

In connection with the company's subsidiaries 
and affiliated companies, the growth factor over the 
past ten years of several segments will be of interest. 
As shown on the chart below, the average earnings 
for Gamble-Skogmo over the last two five-year pe¬ 
riods have almost tripled. During the first five-year 
period, earnings amounted to an average of 
$2,843,544, and for the second five-year period they 
averaged $8,071,659. These earnings include the 

t W. C. Pit field, & Co., Inc. 



Gamble-Skogmo 

Macleod’s* 

Investors 
Syndicate 
of Canada** 

Earnings 
After Tax 

(Consolidated) 

Earnings 

After Tax Per Share 

Earnings 

After Tax 

1952-56 Total 

$14,217,721 

$ 4.81 

$ 5,532,071 

$ 4,874,154 

5-Year Average 

2,843,544 

.96 

1,106,414 

974,831 

1957-61 Total 

40,358,293 

14.91 

10,749,012 

11,611,757 

5-Year Average 

8,071,659 

2.98 

2,149,802 

2,322,351 

Grand Total 

54,576,114 

19.72 

16,281,083 

16,485,911 

10-Year Average 

5,457,601 

1.97 

1,628,108 

1,648,591 


•Macleod?* 100 % owned, included in Gamble-Skogmo Consolidated Statement. 

• *Gamble-Skogmo owns UU% of voting shares, 15% of total shares, all classes. 


The above ten year earnings record illustrates the growth pattern of the parent 
company, a subsidiary and an affiliated company. It is our belief that our widely 
diversified interests will continue to offer significant growth potential. 


earnings produced by our subsidiary, Macleod’s, 
Limited. It will be noted that Macleod’s average 
earnings have increased approximately 84 per cent, 
and the earnings of Investors Syndicate have more 
than doubled in the last five years. 

With our program of buying and selling certain 
investments, our profit experience has fluctuated 
from year to year, but over a period of years this has 
tended to level out, and over the past five years our 
average earnings totaled $8,000,000 per year or 
$2.98 per share. In addition, there has been un¬ 
realized appreciation on our investments and in our 
opinion, this potential for growth in the future is 
greater than ever before. 

NET EARNINGS 

Net earnings for 1961 were greater 
than our ten-year average and, as 
previously stated, amounted to $6,603,109 

INTEREST IN RETAINED EARNINGS 

For the year 1961 the company's 
portion of the gross undistributed 
earning of listed securities (roughly 
one half in Canadian funds), before 
allowance for dividend tax and ex¬ 
change, totaled approximately.$645,000 

UNREALIZED APPRECIATION 

The unrealized appreciation dur¬ 
ing 1961 is represented principally in 
our investment in Investors Syndi¬ 
cate of Canada, Ltd., and totaled (in 
Canadian funds) before allowance for 
capital gains tax, approximately $7,000,000 
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GAMBLE SKOGMO ACCEPTANCE CORPORATION 

Installment sales represent a continually increas¬ 
ing portion of our total volume. Time payment 
contracts originated in branch stores and financed 
for authorized dealers increased more than 12 per 
cent in 1961. 

These receivables are sold to 19 of the largest 
banks in the United States and to Gamble Skogmo 
Acceptance Corporation and its Canadian subsid¬ 
iary. 

Gamble Skogmo Acceptance Corporation extended 
its operations in Canada by organizing in March, 
1961, a Canadian subsidiary, Growth Acceptance 
Corporation Limited, which owns the consumer in¬ 
stallment contracts of Macleod's Limited. Total 
contracts owned by Gamble Skogmo Acceptance 
Corporation and its subsidiary were $12,952,654 as 
of December 31, 1961, an increase of $4,326,879 
from the previous year end. 

EXPANSION OF MERCHANDISING OPERATIONS 

As indicated earlier in this report, the year's most 
important merchandising development was the com¬ 
pany's entrance into the discount field through the 
formation of the Clark's-Gamble Corporation with 
M. N. Landau Stores, Inc., New York, operators of 
Clark's Discount Department Stores, for the devel¬ 
opment of a group of discount department stores as 
a combined enterprise. The Clark's discount chain 
currently consists of 17 stores located in New York, 
Massachusetts, Connecticut, North Carolina, Texas, 
Michigan, Iowa, and Indiana, with sales at a present 


annual rate of approximately $40,000,000. 

The new enterprise brings together Clark's 50 
years of experience with soft lines, household goods 
and variety merchandise—as well as their intimate 
knowledge of discount operations—with Gamble's 
42 years of experience in hardware, auto supplies, 
sporting goods, major appliances, and furniture. 
Your company also will contribute its corporate and 
financial experience, as well as capital. We now hold 
51 per cent of the common stock in this joint 
enterprise. 

The first Clark store to be operated by the Clark's- 
Gamble Corporation is planned to be opened in 
April in Odessa, Texas, and plans call for the con¬ 
struction of additional stores during the coming 
months in the following locations: Lubbock, Texas; 
Kankakee and Alton, Illinois; Elkhart, Indiana; 
Springfield, Ohio; Greenville, South Carolina; Dur¬ 
ham, North Carolina; Glen Falls, New York 
(replacing a present Clark unit); and Greensboro, 
North Carolina (in addition to a present Clark 
store), with substantial further expansion contem¬ 
plated as time progresses. 

In addition to the joint Clark's-Gamble venture, 
your company is also converting certain Gamble 
stores to the discount house concept, which will be 
operated by Gamble-Skogmo under the name of 
Tempo. The first Tempo store will be opened in 
mid-March, 1962, in Montevideo, Minnesota. This 
store, with approximately 20,000 square feet of floor 
space, is located on the highway east of town and is 
situated between two of the largest and most aggres¬ 
sive grocery super-markets in the area. 


A MONTHLY MERCHANDISING MEETING , where advance promotional plans are formulated and discussed with 
buyers and department heads, is pictured below. Included in the group are: (lower left corner) D. W. Henneman, softlines group 
manager; (center standing ) R. W. Hill, hardware and automotive group manager; (right of tire: first) B. O. Nickander , 
furniture group manager ; (second) L. D. Johnson , stock control manager; (third) G. D. Anderson , appliance group manager. 









Under construction and scheduled to open in mid¬ 
year is a 31,000 square foot Tempo store to be 
located in the Arrowhead shopping center on the 
outskirts of Minot, North Dakota, and a third 
Tempo store is planned at Grand Forks, North 
Dakota, in conjunction with a Red Owl grocery 
discount super-market. 

Tempo stores generally will be located in areas 
where sufficient floor space can be arranged or con¬ 
structed to give us complete exposure of comprehen¬ 
sive lines of merchandise. In most cases they will be 
air-conditioned, and in all cases will offer self-service 
selection and sufficient parking facilities to provide 
pleasant and convenient shopping for our customers. 

Our greatest progress, we believe, will be made in 
our Present Stores , utilizing the discount principle. 
These stores, for the most part, are located outside 
the heavily populated metropolitan centers. While 
our studies show that one third of the country's pop¬ 
ulation is located in cities of over 50,000 population, 
two thirds of the people in our country live in towns 


and communities under 50,000 population. These 
communities, which comprise the type of area in 
which we are and will be located, are where some 
120 million people reside. We believe that it is in 
these middle-sized and smaller communities that 
we will continue to find our greatest potential. 

STORES 

On December 31, 1961, a total of 2,269 retail 
stores were associated with the Gamble-Skogmo 
organization, of which 337 were company-owned 
outlets and 1,932 were independent authorized deal¬ 
ers. This number was after the sale, during the year, 
of the company's wholly-owned subsidiary, Western 
Tire Auto Stores, Inc., which operates principally in 
the Chicago area, to Republic Transcon Industries, 
Inc., Los Angeles, for approximately $2,200,000. The 
sale was made primarily in order to more closely 
align operations with the company's objective of 
concentrating upon the smaller and middle-sized 
communities of the country. 


STORE PLANNING CONFERENCE shows (left to right) D. W. Morneau, display department 
manager ; W. T. Hill, real estate department manager ; C. M. Borene, assistant display manager; with 
staff members from the display department detailing layout and fixtures for a new store. 
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THE ADVERTISING GROUP develops and produces circulars, newspaper ads and varied 
promotional material. (Standing left) Fred Lawrence, ad manager, confers on proposed layouts 
with his assistant, Phil Klocksien (extreme right), and other members of his staff. 


NEW DIRECTOR AND OFFICERS 

Shareholders, at their 1961 annual meeting, elected 
H. C. Stephens a director of the company. Following 
the meeting, the board of directors elected Mr. 
Stephens a vice president and member of the execu¬ 
tive committee. He was formerly associated with 
the J. C. Penney Company for many years, and 
managed some of Penney's largest stores. For a num¬ 
ber of years he was a district supervisor and served 
the Penney Company in various executive and mer¬ 
chandising capacities. Mr. Stephens was president 
of the Minnesota Retail Federation in 1957-58 and 
was chairman of the organization the following year. 

During the year, the company's management 
team was further strengthened by the election of 
three additional vice presidents: Jerry D. Gamble, 
Henry J. Frommelt,and Paul L. Gnam. Mr. Gamble 


was previously assistant sales manager, joining the 
organization in 1955, and is a director of the corpo¬ 
ration. Mr. Frommelt serves as public relations 
director and formerly was assistant to the executive 
vice president. He joined the company in 1934, was 
transferred to the home office in 1936, and, since 
then, has served in various executive capacities. 
Mr. Gnam became a salesman for the company in 
1934, was promoted to the home office personnel 
department three years later and currently serves 
as director of personnel. 

Frank F. Dreblow, who was vice president in 
charge of the dealer division, retired from active 
duty with the company on December 31,1961, after 
32 years of service. Mr. Dreblow was placed in 
charge of the dealer division at its inception in 1933 
and has been the directing force behind its successful 
growth and development. 
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GcmtMc-Slu^ttm 3/»lC. AND CONSOLIDATED SUBSIDIARIES 

Consolidated Balance Sheet as of December 31,1961 

with comparative figures for 1960 


ASSETS 


1961 


1960 


Current assets: 

Cash and time deposits . $ 10,516,356 

Receivables: 

Customers’ instalment accounts . 1,795,561 

Equity in instalment accounts sold (total amounts sold 

$39,880,166 and $37,793,323 at respective dates) . 5,084,758 

Other customers’ accounts . 3,744,057 

Miscellaneous . 2,253,682 


Less allowance for doubtful receivables and estimated 
collection expenses . 4,014,072 

Net receivables . 8,863,986 

Inventories at lower of cost or market . 37,522,953 

Prepaid insurance and other expenses . 485,514 

Total current assets . 57,388,809 

Investments (notes 1 and 3): 

Listed securities at cost:* 

Common stock (voting) of Investors Syndicate of Canada, Ltd. 

(41% owned) quoted Canadian market $17,364,784 . 8,730,949 

Common stock of General Outdoor Advertising Co., Inc. 

(26% owned) quoted market $13,122,766 . 12,841,137 

21,572,086 

Other securities and notes receivable (note 3) . 16,862,620 

Total investments . 38,434,706 

Retirement fund for officers and key employees provided by 

insurance™ . 873,147 

Fixed assets at cost, less depreciation: 

Land and buildings . 1,096,490 

Furniture, fixtures and equipment . 6,034,172 

Transportation equipment . 538,378 

Moulds and dies. 113,731 

7,782,771 

Less depreciation . 3,025,422 

4,757,349 

Leasehold improvements, less amortization . 1,063,206 

Net fixed assets . 5,820,555 

Unamortized discount on debentures of Canadian subsidiary . 119,000 

Goodwill . 2 


$102,636,219 


$ 13,023,953 

1,620,635 

13,599,194 

3,813,319 

2,134,907 

21,168,055 

3,958,890 

17,209,165 

39,051,119 

473,975 

69,758,212 


8,149,436 


8,149,436 

11,049,367 

19,198,803 

705,693 

1,181,387 

5,810,531 

445,480 

151,958 

7,589,356 

3,227,555 

4,361,801 

1,041,862 

5,403,663 

126,000 

2 

$ 95,192,373 
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See accompanying notes to consolidated financial statements. 

*Jnvestors Syndicate of Canada, Ltd. listed on Toronto Stock Exchange and 
General Outdoor Advertising Co., Inc. listed on New York Stock Exchange. 


















































LIABILITIES 


1960 


Current liabilities: 

Notes payable to banks............. 

Current instalment of long-term debt..... 

Trade accounts payable. 

Other payables and accrued expenses.......... 

Provision for income taxes. 

Total current liabilities....... 

Deferred income taxes (note 3). 

Long-term debt: 

6% notes maturing in annual instalments of $800,000 in 

1965 to 1974, inclusive, with final payment on May 1, 1975 . 

6% debentures of Canadian subsidiary due May 15, 1978 
with $175,000 annual sinking fund payment... 

Less instalment included in current liabilities. 

Total long-term debt. 

Minority interest of preferred stockholders in Canadian subsidiary, 
less stock purchase fund (note 4). 

Stockholders' equity: 

Common stock of $5 par value per share. Authorized 

5,000,000 shares; outstanding 2,652,326 shares (note 5). 

Scrip certificates. 

Surplus (notes 6 and 7): 

Capital surplus.... ... 

Earned surplus........... 

Total surplus. 

Total stockholders' equity... 


See accompanying notes to consolidated financial statements. 


$ 5,500,000 

$ 

175,000 

175,000 

6,105,062 

6,188,371 

5,283,454 

5,192,573 

2,509,257 

4,501,774 

19,572,773 

16,057,718 

685,100 

- 


10,000,000 

10,000,000 

2,975,000 

3,150,000 

12,975,000 

13,150,000 

175,000 

175,000 

12,800,000 

12,975,000 

3,157,600 

3,159,200 


13,261,630 

13,261,630 

48 

13,261,630 

13,261,678 

16,683,815 

36,475,301 

16,683,794 

33,054,983 

53,159,116 

49,738,777 

66,420,746 

63,000,455 

$102,636,219 

$ 95,192,373 
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Slue, and consolidated subsidiaries 


Year ended December 31, 1961 with comparative figures for 1960 


Net sales: 

Retail. 

Wholesale. 

Total net sales... 

Cost of sales, including certain occupancy and buying costs 

Sundry operating income.. 

Operating and administrative expenses. 

Operating income. 

Other income: 

Dividends received. 

Interest. 

Cash discounts on purchases. 

Net earnings of finance subsidiary (note 2). 

M iscellaneous—net.. 


Other deductions: 

Interest on long-term debt. 

Interest—other (principally on instalment contracts sold) 
Provision for employees’ profit-sharing (retirement) 

trusts. 

Minority interest of preferred stockholders in Canadian 
subsidiary. 

Income before income taxes and gain 

on sale of investment. 

Provision for income taxes: 

Federal. 

State and Canadian. 


Net income before gain on sale of investment. 

Gain on sale of investment: 

Gain, less income taxes and reserve, on sale of 

Walker & Co. common stock (note 3). 

Gain, less $5,693,266 income taxes, on sale of 
investments (principally Western Auto Supply 

Company common stock). 

Net income and gain on sale of investment. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

(1) The following information is furnished with respect to 
listed securities in the accompanying balance sheet: 

Gamble-Skogmo, Inc. portion of undistributed earnings for 1961 
(based on year-end stock ownership); 

General Outdoor Advertising Co., Inc. 

Investors Syndicate of Canada, Ltd, (Consolidated) Canadian funds. 

Increase in unrealized appreciation during 1961: 

General Outdoor Advertising Co., Inc. 

Investors Syndicate of Canada, Ltd. —Canadian funds. 


96 


$ 76,837,700 
64,049,201 
140,886,901 
106,642,593 
34,244,308 
5,697,638 
39,941,946 
30,047,593 
9,894,353 

871,820 

189,831 

784,720 

79,520 

(8,457) 

1,917,434 

11,811,787 

782,438 

1,782,689 

990,669 

249,600 

3,805,396 

8,006,391 

1,595,190 

2,112,783 

3,707,973 

4,298,418 


2,304,691 


$ 6,603,109 


$ 349,830 
295,562 

$ 281,629 
6,778,782 


1960 


$ 79,556,743 
63,812,543 
143,369,286 
108,967,907 
34,401,379 
5,361,008 
39,762,387 
30,792,113 
8,970,274 

1,395,252 

326,129 

770,351 

51,357 

42,988 

2,586,077 

11,556,351 

1,343,512 

1,952,201 

741,023 

251,200 

4,287,9 36 

7,268,415 

1,183,754 

2,025,446 

3,209,200 

4,059,215 


15,089,440 
$ 19,148,655 
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C on solid ate c 


Statement o 


Year ended December 31,1961 

Balance at beginning of year. 

Net income and gain on sale 

$ 33,054,983 

of investment. 

Deduct cash dividends paid by 
Gamble-Skogmo, Inc, on 
common stock—$1.20 

6,603,109 

39,658,092 

per share. 

3,182,791 

Balance at end of year. 

$ 36,475,301 


NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS (continued) 


(2) The consolidated financial statements include the 
accounts of the Company and Macleod’s Limited, a Canadian 
subsidiary whose common (voting) stock is owned by the Com¬ 
pany and whose accounts are included at par of exchange* The 
operations of Western Tire Auto Stores, Inc., a former wholly- 
owned domestic subsidiary, are included for the three months 
ended March 31, 1961, the date the former subsidiary was sold. 
The investment in Gamble Skogmo Acceptance Corporation, a 
wholly-owned finance subsidiary, is stated in the consolidated 
balance sheet at underlying net asset value and its earnings have 
been included in consolidated net income. 

(3) The detail of other securities and notes receivable is 
as follows: 

Carrying value 
December 31 


At cost: 

Common stock of Walker & Co. sold 

in 1961.. . 

Common stock of Republic-Transcon 

Industries, Inc. 

Participating preferred (non-voting) 
stock of Marshall-Wells Invest¬ 
ments Limited. 

Preferred stock of Marshall-Wells of 

Canada Limited. 

Receivable from sales of securities 
Other securities and notes receivable 

At underlying net asset value: 
Common stock of Gamble Skogmo 
Acceptance Corporation, wholly- 
owned finance subsidiary. 


1961 

1960 

i 

.$ 

$ 3,731,892 

i 

500,000 

1 

- 

. 3,200,000 

3,200,000 

[ 

746,250 

746,250 

. 9,093,800 

— 

> 1,191,693 

1,319,868 

14,731,743 

8,998,010 

) 

2,130,877 

2,051,357 

$16,862,620 

$11,049,367 


The amount, shown as receivable from sales of securities includes 
$8,200,000 representing principally uncollected proceeds from 
sale of the Walker & Co. common stock, less a $780,500 reserve; 


the 2 ^ 2 % notes evidencing the debt mature in annual instal¬ 
ments of $1,300,000 in 1963, $1,500,000 in each of the years 1964 
through 1967, inclusive and $900,000 in 1968. The collection of 
the notes is dependent upon the purchaser being able to generate 
from future cash flow, including proceeds from the sale of certain 
plants, sufficient funds to liquidate the indebtedness. The gain on 
the sale, less the reserve provision and $819,000 estimated income 
taxes, is shown as gain on sale of investment in the accompanying 
consolidated statement of income; the Company has elected to 
treat the gain on the instalment basis for income tax purposes 
and, accordingly, $685,100 of the estimated income taxes will be 
payable proportionately as instalments are collected. 

Other securities and notes receivable include a $5,100 
investment (voting control) in the common stock of Clark’s- 
Gamble Corporation, a discount store operation scheduled to 
open in March 1962. The Company has agreed to purchase up to 
$2,000,000 6% cumulative preferred stock of ClarkVGamble 
Corporation as and when funds are required to open new dis¬ 
count stores. In addition, the Company has agreed to purchase 
100,000 shares of General Outdoor Advertising Co., Inc. common 
stock at $42 per share. The offer expires on February 21, 1962, 
unless extended, and is contingent upon a minimum of 100,000 
shares being tendered, though a lesser number of shares may be 
acquired at the option of the Company. 

(4) All or any part of the 160,000 outstanding preferred 
shares ($20 par value) of the Canadian subsidiary may be re¬ 
deemed at the option of that company at a price of $21.50 per 
share prior to May 15, 1963 and $21,00 per share thereafter, plus 
in each instance accrued dividends. The Canadian subsidiary has 
set aside a purchase fund of $100,000 for the purchase of pre¬ 
ferred stock in the open market at par or less and is required to 
replenish the fund annually to the extent of such purchases. 

(5) At December 31, 1961, 200,000 shares of common stock 
were reserved for issuance under the Company’s Restricted Stock 
Option Plan for executives and key employees. Options, exercis¬ 
able over a period of five years, have been granted to three 
executives for 20,000 shares each at $22,875 per share (market 
value on date of option), exercisable in amounts which would not 
exceed 25% annually on a cumulative basis. No options have 
been exercised. An additional 200,000 shares of common stock 
are reserved for issuance at a price of $26 per share upon the 
exercise of common stock purchase warrants issued in May 1960 
in connection with the sale of $10,000,000 6% notes due May 1, 
1975. The warrant agreement provides for adjustment in the 
number of shares issuable in case certain specified events shall 
occur. 

(6) The increase in capital surplus is attributable to the 
expiration of conversion rights on scrip certificates for fractional 
shares of common stock. 

(7) The terms of the 6% notes payable, among other 
things, require maintenance of minimum working capital and 
place restrictions upon the declaration of dividends and payments 
for the acquisition and redemption of the Company’s capital 
stock. At December 31, 1961, the working capital requirements 
were complied with and the amount of surplus unrestricted 
amounted to approximately $2,500,000. 

(8) Depreciation and amortization expense included in 
cost of sales and operating and administrative expenses amounted 
to $987,105 in 1961 and $923,538 in 1960, 

(9) The approximate minimum annual rentals under 247 
leases expiring beyond March 1, 1965, are $2,015,000 of which 
153 leases with annual rentals of $705,000 expire within five 
years; 16 leases with annual rentals of $370,000 have terms ex¬ 
tending beyond fifteen years. These amounts exclude maintenance 
costs, real estate taxes, insurance, etc., and increased amounts 
based on percentages of sales which may be payable in some cases. 
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AND CONSOLIDATED SUBSIDIARIES 
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Net Sales: 

Comparable Units. 

Actual.. 

Income Before Income Taxes. 

Provision for Income Taxes. 

Net Income (2)............. 

Net Income Per Common Share (1), (2) 

Dividends Paid. 

Dividends Paid Per Common Share. 

Current Assets . 

Current Liabilities. 

Net Working Capital.. 

Current Ratio. 

Funded Debt. 

Net Worth. 

Book Value Per Common Share (1). 

Inventories. 

Number of Shareholders. 

Number of Employees*. 

Number of Branch Stores*. 

Number of Authorized Dealers*. 

Number of Warehouses*. 


1960 

$139,780,698 $135,885,836 

1959 

$135,382,053 

1958 

$119,821,596 

1957 

$108,678,638 

140,886,901 

143,369,286 

143,123,142 

119,821,596 

108,678,638 

11,130,447 

28,051,121 

10,757,615 

6,988,694 

7,219,226 

4,527,338 

8,902,466 

4,547,710 

2,593,248 

3,218,048 

6,603,109 

19,148,655 

6,209,905 

4,395,446 

4,001,178 

2.49 

7.19 

2.27 

1.56 

1.40 

3,182,791 

2,869,895 

2,430,760 

1,906,190 

1,785,254 

1.20 

1.05 

.85 

.65 

.60 

57,388,809 

69,758,212 

58,073,440 

45,697,219 

43,628,075 

19,572,773 

16,057,718 

22,291,316 

13,208,441 

12,615,589 

37,816,036 

53,700,494 

35,782,124 

32,488,778 

31,012,486 

2.93 to 1 

4.34 to 1 

2.61 to 1 

3.46 to 1 

3.46 to 1 

12,975,000 

13,150,000 

18,325,000 

10,425,000 

7,600,000 

66,420,746 

63,000,455 

50,126,616 

46,480,322 

44,770,936 

25.04 

23.75 

17.62 

16.19 

14.75 

37,522,953 

39,051,119 

33,877,723 

27,615,238 

23,391,594 

8,155 

7,782 

8,533 

8,373 

8,026 

3,961 

3,874 

3,757 

3,719 

3,648 

337 

330 

323 

325 

318 

1,932 

1,935 

1,869 

1,839 

1,823 

8 

8 

7 

8 

8 


(1) 1957 and previous years recalculated on the basis of 2,652,826 shares outstanding as of 
December 31, 1960. 

(2) Includes gains on sale of investments of $2,301,691 or $.87 per share of common stock 
in 1961 and $15,089,110 or $5.69 per share in 1960. 

* Excludes Western Tire Auto Stores, Inc. acquired in 1958 and sold in 1961. 
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1956 


5100,966,810 

101,130,379 

7,136,317 

3,024,887 

4,111,430 

1.44 

1,786,505 

.60 

44,665,678 
10,664,978 
34,000,700 
4.19 to 1 
8,275,000 
42,710,650 
13.90 
23,678,036 
7,356 
3,598 
312 
1,833 
8 


1955 

$ 94,207,718 
104,163,210 
6,121,947 
2,785,679 
3,336,268 
1.15 

1,786,505 
.60 

40,712,077 
11,017,650 
29,694,427 
3.70 to 1 
8,950,000 
40,385,725 
13.03 
25,573,821 
7,340 
3,664 
330 
1,809 
8 


1954 

$ 87,288,305 
120,465,749 
4,973,737 
2,411,919 
2,561,818 
.86 

1,786,505 

.60 

44,728,161 
10,808,117 
33,920,044 
4.14 to 1 
9,625,000 
38,835,962 
12.44 
31,616,067 
7,325 
5,195 
484 
2,194 
11 


1953 

$ 93,165,378 
129,937,899 
4,317,091 
1,897,426 
2,419,665 
.80 

1,786,505 

.60 

43,688,150 
11,025,790 
32,662,360 
3.96 to 1 
10,300,000 
38,060,652 
12.15 
33,076,030 

7,505 
5,557 
483 
2,156 
11 


1952 

$ 90,792,567 
128,161,552 
3,020,586 
1,232,046 
1,788,540 
.56 

1,786,505 

.60 

44,869,060 
11,894,816 
32,974,244 
3.77 to 1 
10,975,000 
37,427,492 
11.91 
31,682,965 
7,061 
5,881 
486 
2,086 
11 


PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 
NORTHWESTERN BANK BUILDING 
MINNEAPOLIS 2, MINN. 

ACCOUNTANTS' REPORT 

The Board of Directors 
Gamble-Skogmo, Inc.: 

We have examined the consolidated balance 
sheet of Gamble-Skogmo, Inc. and consoli¬ 
dated subsidiaries as of December 31, 1961 
and the related statements of income and 
earned surplus for the year then ended. Our 
examination was made in accordance with 
generally accepted auditing standards, and 
accordingly included such tests of the ac¬ 
counting records and such other auditing 
procedures as we considered necessary in the 
circumstances. 

In our opinion, subject to the comments 
regarding collection of the 2^% notes re¬ 
ceivable referred to in note 3 to the consoli¬ 
dated financial statements, the accompany¬ 
ing consolidated balance sheet and statements 
of consolidated income and earned surplus 
present fairly the financial position of Gamble- 
Skogmo, Inc. and consolidated subsidiaries at 
December 31, 1961 and the results of their 
operations for the year then ended, in con¬ 
formity with generally accepted accounting 
principles applied on a basis consistent with 
that of the preceding year. 

Peat, Marwick, Mitchell & Co. 

Minneapolis, Minnesota 
February 9, 1962 
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